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1. THE BOARD OF REGENTS

1.01

1.02

1.03

2.01

Policies concerning reappointment, tenure, and promotion in The Texas State
University System are set forth in the Rules and Regulations
[http://www.shsu.edu/~pre wwwitsus/] of the Board of Regents, The Texas
State University System, which body will be referred to as “the Board of
Regents” in the remainder of this document. In any case of contradiction
between this policy and the Board of Regents’ Rules and Regulations, the
Board of Regents’ Rules and Kegulations prevails.

Exceptions to the policies and procedures set forth herein may be authorized
only by the President of the University.

Authority to approve reappointment, tenure, or promotion rests with the
President, subject to the approval of the Board of Regents.

GENERAL PROVISIONS

Tenure. Tenure is the most important decision a university makes with regard
to its faculty, and the quality of tenure decisions over the years determines in
large measure the quality of the university. Tenure denotes a status of
continuing appointment as a member of the faculty at Sam Houston State
University. It is not granted automatically or on the basis of seniority. Tenure
is granted to faculty, after a rigorous probationary period, on the basis of
meritorious performance in teaching, research, and service. A faculty member
is normally reviewed for tenure during the sixth year in a tenure-frack
position. The length of the probationary time period may be modified in
accordance with Section 4.05 of this policy at the time of employment.

On rare occasions, truly outstanding faculty may be considered for tenure
prior to completion of the probationary period. Early consideration of tenure
requires the approval of the appropriate chair and dean prior to the second
Monday of October in the year in which tenure is fo be considered. Special
permission by the chair and/or dean does not imply a subsequently favorable
recommendation. If approved for early consideration for tenure, the
probationary period for that faculty member is effectively modified and the
current year will be deemed the terminal year of the probationary period. No
subsequent consideration of tenure will be allowed beyond the new terminal

year.
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“However, tenure does not create a property interest in any attributes of the
faculty position beyond the annual salary. By way of example only, tenure
does not create a property interest in laboratory space, a particular office, the
right to teach graduate students, or use of research materials or equipment”
(see Texas State University System, Rules and Regulations, Chapter V,
Subsection 4.21). Tenure ensures academic freedom and protects faculty from
inappropriate retribution. It allows faculty to take a long-term approach to
their work while still requiring faculty accountability. It assists in attracting
and keeping excellent faculty and promotes the orderly induction of new
faculty into the community of mature scholars.

Promotion. Promotion is granted as recognition of sustained, high-quality
performance, combined with efforts at continuous improvement. It also does
not come automatically or with length of service. A faculty member normally
establishes eligibility for consideration for promotion upon the completion of
five and one-half years in a tenure-track position or in the rank of associate
professor. On rare occasions, truly outstanding faculty may be considered
prior to this time. Nominations for consideration for promotion shall be
addressed to the Department Promotion and Tenure Advisory Committee
(DPTAC) in any of three ways: (1) by the faculty member herself/himself, (2)
by another faculty member, or (3) by the department/school chair. (Note: For
composition of the DPTAC, see Section 7 below and see Section 4.02 for a
definition of the term “department/school chair” in this policy statement.) A
faculty member is allowed to self-nominate for promotion to full professor
once every three years.

Discretionary Nature of Promotion. “The academic promotion of a faculty
member is discretionary on the part of the President of the Component, the
Chancellor, and the Board of Regents. Faculty members do not have an
entitlement to a prospective promotion rising to the level of a property
interest; and, the denial of a prospective promotion is not sufficiently stigmatic
to constitute a liberty interest. No commitments, implied or otherwise, shall
be made by any individual regarding faculty promotions without the prior
written approval of the President, and all faculty promotions shall be subject
to the approval of the Chancellor and Board of Regents. Faculty members
who are not recommended for promotion shall not be entitled to a statement of
reasons for the decision against the recommendation. However, supervisors
are encouraged to offer suggestions for a program of professional
development in teaching, scholarly or creative work, and leadership or service
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